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Avoiding Disasters at
Annual Meetings
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involved in calling and holding such meetings. This seminar will focus on, among other

things, the following particular issues and topics:
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Conducting successful annual association meetings

is of critical importance to community associa-

tions. Community association managers and Boards

Directors must be familiar with the procedures and legal requirements

Steps to be taken before, during, and after annual association meetings.
Issues related to the new Hawaii Condominium Law (i.e., recodification of HRS

Chapter 514 A, known as Chapter 514B).
Issues related to posting of notices, scheduling of meeting dates, giving notice of
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meetings, preparation and use of proxies, preparation of ballots, voting procedures,

making and adopting motions, and preparation of minutes.
Warning signs for difficult meetings. How does a community association manager,

homeowner, or board member prepare for a difficult meeting?
War-stories regarding chaos and havoc at meetings.

Common and not so common mistakes made by community associations.
Tips on how to manage Points of Order and deal with unruly individuals.

Issues that commonly arise in connection with the removal of directors.
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Special bonus: An Argentina special condominium meeting (as published in the

CAI newsletter) with a follow-up.

This seminar is partly funded by funds from the Condominium Education Fund, Real
Estate Commission, Professional and Vocational Licensing Division, Department of

Commerce and Consumer Affairs, State of Hawaii, for condominium apartment owners
whose associations are currently registered with the Real Estate Commission.



